President’s Report
Arnprior & McNab/Braeside Archives – AGM Feb. 10, 2018

As this is our 25th year of service to the public, I thought I would talk about the Archive’s past, present, and future.

Each of you should have received an info sheet showing milestones through the years.  Here are some of the highlights:
1. In 1993, our doors opened to the public, about 7 years after a committee was established.  We have been in the same location, in the lower level of this library, for the full 25 years. Our thanks to the Town of Arnprior for providing this space, year after year.
2. In 1995 a part-time archivist was hired at 2 days/week – we had 62 collections at that time.

3. In 2000, our storage expanded and we received the Renfrew County Land Records.  This has been one of our most researched collections and many people have come to the archives to see them.

4. In 2003 we received the Charles Macnamara Fonds, containing his life’s work as a field naturalist and amateur photographer, with glass-plate negatives and much more.  A virtual exhibit was created on this larger-than-life man.

5. In 2008, we received another huge collection, the Handford Studio Collection, containing more than 20,000 negatives - glass-plate, nitrate, and cellulose. Another favourite for researchers.
6. With the growing number of collections, researchers, and an online presence, 2 days/week of archivist time was not sufficient to do everything that needed to be done.  In 2010 an admin assistant was hired 1 day/week to move some of this load from the archivist.  Still the processing of incoming collections was getting further behind and two days/per week only covered day-to-day activities.

7. In 2012, we received a windfall from the Moir estate – about $110,000.  This allowed us to hire an archivist 4 days/week to catch up on our processing backlog.  After 1.5 years, the backlog was cleared and the archivist time was reduced to 3 days/week, where it remains today.

8. Technical advances have occurred over the years.  In 2016, with a grant from Library and Archives Canada, we were able to upgrade our website and online search facility, creating an online platform ready for future digitization. 
9. Today we have 370 collections; a few contain one item but some contain thousands of items each.  They are a reflection of our community: records from municipalities, community organizations, and businesses, past and present. 

Last year, 2017, was another very busy year at the Archives and much has been accomplished.  Here are some of the highlights. 
1. Ontario 150 exhibit - Laurie Dougherty, with the help of volunteers, created the exhibit “150 Years of Living Off the Land”.  Funding was received through the Ontario 150 Community Celebration Fund, to which we are grateful.  Laurie will be giving a demo of this very worthwhile exhibit shortly.

2. Canada 150 Genealogical Day - Besides continuing to be present at community events, we decided to celebrate Canada’s 150th birthday with a Genealogical Day in the fall.  This was a success, with good attendance from the community and surrounding areas.  Our thanks to John Smith for coordinating.
3. Online Payments - We are now able to accept payments through email transfer for purchases of items or research time.

4. Disaster Recovery Plan – Laurie Dougherty revamped our Disaster Recovery Plan and it was approved at our last board meeting.
5. Digitizing Newspapers - Thanks to the Ottawa Branch of the Ontario Genealogical Society, we received a grant near the end of the year to allow us to digitize the earliest newspapers up to 1937.  Our newspaper collection was disintegrating before our eyes, so this was much appreciated.  These newspapers should be available to search and view online by late spring.
The future – It is not totally rosy and will have its challenges.  

1. Operating deficit – Over the last 5 years, we have been covering our operating deficit by using the Moir Legacy Fund - about $15,000 each year.  As there is only about $35,000 remaining in this fund, this will only last another two years.  We are currently looking at ways to reduce our expenses but the organization is already running fairly lean.  If funding in not received elsewhere, we will need to reduce our current level of service by reducing the archivist and/or admin assistant time, which is something we do not want to do.  In fact, we should be increasing the archivist time to keep up with the workload.
2. Space – Our storage area is near capacity. The solution is to purchase mobile shelving – shelving that is on tracks so that they can be moved to create and remove aisle space as needed. We estimate that this will allow us to stay in our current location for another 10 years or so.  But this type of shelving is not cheap, with an estimate of $50,000 for installation, plus other project costs.  Fundraising started last year and we currently have nearly $2,000 in the fund – so a long way to go. 
3. McNab/Braeside municipal records – One of our known projects this year, besides digitizing early newspapers, is the transfer of inactive municipal records from the Township of McNab/Braeside to the Archives, as they prepare to move into a new building.  This will put more pressure on our space challenge.
4. Archivist – And last, but certainly not least, is our archivist position.  I am sad to report that Laurie will be retiring at the end of May.  Although we wish her all the best for her future, we will sorely miss her knowledge, professionalism, and dedication.  We will be hiring another archivist, hopefully before Laurie leaves, so that there will be some transition time. 

I am sure we will able to face these future challenges and those we do not yet know.  As we move forward I know: 

· Our volunteer base is strong and they are our most valuable asset.  

· The two municipalities, Arnprior and McNab/Braeside, continue to provide support and we thank them for that.    

· The community has also shown their support by entrusting their documents to our Archives, giving donations, and using our services. 

In closing, it will be an honour to serve you as President of the Board of Management in 2018.
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